Getting Started With Campaigns

The following are tips to help you get started in designing, planning and implementing campaigns at your location:

· DON’T ISOLATE.  Never conduct a campaign in isolation.

· CAMPAIGN KICK OFF?  Determine the dates for the campaign kick off, for example, the official kick off of Red Ribbon Week is 23-31 October. 

· CAMPAIGN DURATION?   Decide how long you want your campaign to be, for example, the entire week of Red Ribbon Week could be used or three or four days out of the week of 23-31 October could be used.
· TARGET POPULATION?  Decide on the target population and the age range of the target population.
· RESOURCES?  Make a list of your local community and on post resources, for example, schools, hospitals, Chaplains, Public Affairs, Youth Center, Security Policy and or possible celebrities (local or national) etc. 
· WHO KNOWS WHAT YOU ARE DOING?   Include your Boss (es) and Commander and get their ideas of what they want for the Campaign.  Determine if they can assist you with the opening ceremony or otherwise assist you in any other area of your campaign.
· WHAT ACTIVITIES OR PROBLEM AREAS NEED FOCUS?   Meet with your resources and get their ideas on how to get started.  Determine which resources are willing to be a part of the campaign.  Discuss problem areas related to the campaign.  Discuss activities with your resources, for example, is the school willing to put on a play or skit.  Do you want a drawing contest for the Youth in your community? 
· DO YOU HAVE A WRITTEN PLAN? Develop a written draft plan and decide on the theme related to the campaign you want.  If your plan includes possible donations to the campaign effort by on post or local agencies, consult with your local Staff Judge Advocate’s Office regarding potential legal or ethical problems. Finally, make a list of items you would like to purchase for the campaign so a cost estimate can be done.
